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PROMOTING DIVERSITY AND EMPLOYMENT IN BRADFORD 

Bradford is hosting the largest Muslim community in Great Britain. Even if they are highly 
qualified, members of ethnic minorities face rates of unemployment three times higher 
than the average. The Bradford Equality Employment Project, B-Equal, has set out to 
facilitate their access to employment and to strengthen social cohesion in the area. 

Bradford, a major English textile and foundry city, has taken in migrants since the 18
th
 century. In 

the 1950s and 1960s, local enterprises encouraged Indian, Pakistani and Bengali workers to 
come massively. Since then, other waves of migrants have arrived one after the other. Today, 
nearly one-fourth of Bradford’s population is made up of ethnic minorities. “Our track record on 
cultural diversity is far from harmonious. Look at the unemployment rate: the rate amongst 
Pakistani immigrants is three times higher than the region‟s average. Less than 20% of Pakistani, 
Bangladeshi and Afro-Caribbean women are active on the labour market,” states Qudrat Shah, 
who initiated the B-Equal project in 2002 with the City of Bradford Metropolitan District to remedy 
this inequality. The project was instituted by the Municipality of Bradford in 2002, in a tense 
setting, following the riots in the city’s immigrant neighbourhoods: “We requested support from 
Equal well before the riots, for we wanted to take on the city‟s social issues before they became 
irremediable.” 

"After the 9/11 attacks, the widespread hostility toward migrants slowed down their integration. 
Our prime objective is to overturn all of the barriers to employment that the ethnic minorities can 
face, as well as to help migrants develop their job skills to become autonomous. Our projects are 
geared more specifically toward women, young people and the disabled, who face greater 
exclusion from the job market. By training and qualifying migrants, we fight unemployment and 
strive to achieve greater social cohesion, despite the dramatic changes in Bradford‟s 
demographics today,” adds Qudrat Shah. 

In its three years of existence, the project has carried out no less than 20 different programmes. 
“We conducted research to understand the causes for the discrimination the ethnic minorities of 
Bradford faced on the labour market. To pave the way toward integration for minorities, we first 
sought the support of local business leaders, all the while working in close connection with the 
migrant organisations and associations. When we offer a series of training programmes to 
employers and job-seekers, we always highlight how useful diversity is from the business 
standpoint, a point that is convincing to everyone.”  

The project has established a network of employers concerned about issues of discrimination 
and produced a “tool kit” promoting diversity.  

Over 1,500 migrants took part in 12 vocational qualification projects: “These men and women are 
looking for a job or hold jobs for which they are over-qualified, for their original degrees are not 
recognised in England. Many former doctors in Pakistan are working as bus drivers in England,” 
Qudrat Shah explains. 

In addition, a special programme has been set up to encourage young migrants to gain 
qualification for a job in the building sector and become entrepreneurs themselves. The city has 
hired them to renovate public buildings in very poor condition. The profits from the sale of these 
homes has been fully reinvested in new projects and training programmes. Trained and qualified 
as plumbers, electricians or painters thank to the programme, these young people have been 
able to launch their own companies. “Our self-financing system has become a national 
benchmark, setting the standard for other English cities such as Newcastle,” points out Mr Shah. 

To sum up his experience, he continues: “When our programme came to an end in 2005, we had 
secured 1,000 jobs, both in the public and private sectors, for people from ethnic minority groups, 
in particular for people unemployed despite their high qualifications. Our project is over, but the 
20 programmes we initiated are continuing.” 

Above all, Mr Shah is proud to have enabled many immigrants to integrate socially. “Some of our 
Asian „clients‟ have gone from nothing to owning an even bigger car than mine! I remember one 
Pakistani woman who did not have the slightest footing in English. She became a teacher in an 
English school, thanks to our programme. These people are success stories who send out an 
encouraging message to their community and their children: „If I can do it, you too!‟” 
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[Extract from the Portraits of Experience that were provided as resource material for the EQUAL 
conference on Acting against Ethnic Discrimination in Employment, in November 2007.]  
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